LMD Workshop Minutes
July 22,2019
Bank of Colorado Conference Room

Present: Luke Tucker, Chris Jones, Tammie Thompson-Booker, Randy Looper, Rich Thompson, Michael
Morriss Absent: Dave Heinrich

Guests: Melody Villard, Jennifer Holloway

Workshop was called to order @ 4:11 PM

Discussion was held by board members regarding the current Strategic Plan. What has been
accomplished? What has been set aside? What are our strategic plan goals for 2020?

Suggestion made that a letter be written by the LMD Board to YVEA regarding the Broadband Project
and where it is. Encouraging them to complete project as was promised to EDP.

Discussion regarding the NW Colorado Rec Foundation and committee trying to build a rec center.
Board would like a professional effort to market the ballot issue to pass. They will be on agenda at next
regular board meeting.

Discussion on the finished/final products of the business opportunity tool kit. There was curriculum
through the chamber for the Best certification. First class had 15 people. Rack Cards were designed and
purchased for Moffat County Live-Work- Play type information.

Need to complete strategic plan and cornerstone initiatives to present to the City of Craig, Moffat
County and Town of Dinosaur, per state statute.



